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DIGITAL 
Daily Management Systems  

 

A Daily Management System (DMS)  

A DMS is a widely celebrated tool to combine a structured approach of 

progress tracking with a focus on issues as they arise. A DMS sets clear 

expectations for the team each day and brings a sense of calm, which 

results in improved performance and increased job satisfaction. 

In Practice 
A brief daily meeting occurs at a set time, with the same group of people 
who are standing in front of a DMS board. An organisation typically has two 
or three tiers of meetings that happen in succession at different locations.  

The issue  
The Covid-19 enforced remote working arrangements, have made it difficult 

to run a DMS using ‘traditional’, low tech tools such as physical whiteboard 

and face to face contact. This is problem is magnified in organisations that 

run multi-tiered meeting structures that extend over several locations.  

The Solution  
Productivity People has partnered with internationally leading European 

company iObeya. Effectively used by numerous leading multinational clients, 

iObeya has become the solution of choice for Digital DMS world-wide. 

Together we deliver a Digital DMS solution of interconnecting boards, which 

are tailored for each tier and align with your company’s strategy.  

A digital DMS seamlessly combines performance tracking with resource 

planning and scheduling, standard work completion checks (e.g., 5S audits 

or inspections) and progress in one-off projects. 

The Benefits  
These interactive boards streamline your operations through data 

aggregation, issue escalation and task delegation. Teams across locations 

and tiers participate in optimised meetings, resulting in waste elimination, 

quality and delivery performance improvement, and/or a reduction in cost, all 

leading to improved performance.  

 

iObeya uses the proven Lean 

concept of a DMS:  

• Daily shared focus on 

business KPIs 

• Systematic approach to daily 

problem solving  

• Increased delivery 

performance and service 

quality 

 

 

 

 

 

 

In combination with 

possibilities of the digital 

world:  

• Access to information 

wherever you are 

• Secure and structured data 

handling 

• Connect systems with each 

other 

 

 

 

 

 

 

 

Learn more about the 
iObeya product here: 

iObeya  
 

Or here:  
PPL services 

 

Or contact  
Liddy Bakker 
0275699022 

Info@productivitypeople.co.nz 

https://center.iobeya.com/videos/lean-enterprise?locale=en
https://productivitypeople.co.nz/our-services/

